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Elburn & Countryside Fire Protection District

 Board of Trustees Meeting

03/01/2022

Date: March 1, 2022
To: President & Trustees

From: Financial Specialist Merry Morris
Trustee T. Reynolds called the Trustee Meeting to order at 4:30 pm with the following persons in attendance:

T. Reynolds
J. Armesy
M. Anderson
A. Lee 

M. Hanson
M. Huneke
M. Morris
S. Flaherty
K. Suriano
E. Daffron
S. Walter
J. Konen
D. McHale
A. Shingledecker
S. Fuller
M. Didenko
Assistant Chief M. Huneke led the Board of Trustees in the Pledge of Allegiance.

Illinois Humanitarian Service Awards presented to Eric Daffron and Kristy Suriano for August MABAS deployment in response to Hurricane Ida.

Public Comment:

· No comment

President’s Report:

· President T. Reynolds stated that today was the first court date for former Lt. Algrim. He also stated he wants job descriptions for all jobs, and specifically payroll, along with compensation packages. He wants to know what we can do to improve everyone’s job. He would like everything put together for the next meeting.
Attorney Comments:

· Attorney Flaherty reported that the Wooley Road property was closed on yesterday and went pretty smoothly.

· There is no update on the criminal situation.

· Attorney Flaherty also stated that there a lot of things going on legislatively. He will have more about this at the next meeting.
President Reynolds asked what the plans are for the property. Assistant Chief Huneke stated that the new owners own the Shell at Rt. 47 & 64, the BP and strip mall at Rt. 47 & 20, and just want to own and hold the property. They are developing the Shell at Rt. 47 & 64. They would like a drive through restaurant and sit down fast food place at some point on the property.

Chief J. Cluchey Comments:

a) Personnel Matters
· Chief Cluchey was not present. 

Assistant Chief M. Hanson Comments:

a) Incident Reporting

· Assistant Chief M. Hanson presented the Board of Trustees with the incident report for their review. A copy has been placed on file. He noted that some of the data had been changed based on requests.

b) Annual Report Draft
· Assistant Chief M. Hanson stated that this report is just a draft at this time. He will have a final for the next meeting, including the Chief’s letter. He also recognized FF/PM Austin Shingledecker for his work on the report. 
Assistant Chief M. Huneke Comments:
a) Operations updates

· Assistant Chief M. Huneke stated that the promotional testing continues. There are two interview dates coming up with the Fire Commissioners soon.

· Assistant Chief M. Huneke also noted that two of the BOF candidates are being fast tracked. They are both Firefighter EMTs, and should be able to start picking up shifts in April.
· Assistant Chief M. Huneke stated that the final levy numbers have been received, and that we got the numbers we asked for. He had a meeting with the Village of Elburn on impact fees. We want to review to make sure we have the right amount. The Village collects fees for us. Rates increase by 2.35 annually, and have gone up 20% over 10 years. We are doing research to try to adjust it. Assistant Chief Huneke does not think we are far off, and just wants to be ahead of it. We have to have concrete numbers. The Village reassesses in August. He will set a reminder for the November meeting.

· Trustee Armesy asked how it works on the County level? Assistant Chief Huneke responded that there are several taxing bodies in Kane County, and that we have to keep it on a level playing field.

· Trustee Armesy asked if the County passes it along. Assistant Chief Huneke responded that they will pass it along to builders and encourage them to work with the Fire Department. He also stated that he will have a budget presentation next month.

· Trustee Reynolds stated that we are over on the fuel budget with 2 months left in the fiscal year. Assistant Chief Huneke stated that everything is going up. We are trying to take all of it into account.

b) Fleet Maintenance Updates

· Assistant Chief M. Huneke informed the Board of Trustees that there are severe delays with the new engine from E-One. Wiring harnesses are from China and have severe shipping delays, and ours hasn’t even gone into production.

· President Reynolds asked about the Tower truck. FF/PM Eric Daffron responded that it is done, and that FSI is doing a once-over tomorrow morning to make sure everything is fixed. 
· President Reynolds asked if we would have the Tower truck back by the weekend, and FF/PM Daffron responded yes.

c) Station Maintenance Updates

· Assistant Chief M. Huneke reported that there was staining on the ceiling at Station 2 that was mold. He said it was not uninhabitable, but needed to be fixed. The building had a huge air handler when it was built. It was replaced with a residential system, which left a large fresh air intake. The recommendation was to seal it off. The ceiling and fixtures have been wiped down, and there will be an antibacterial fog application coming soon, and also cleaning of carpet. Once these are done, the mold company will come back and test it again to make sure it has been eradicated.
· Assistant Chief M. Huneke stated that there have been issues with the dryers at Stations 2 and 3. The repair person said that the run was too long. Trustee Armesy asked if anyone had thought about a booster blower. Assistant Chief Huneke replied that they thought about it, but it could become a fire hazard. They may end up getting a new washer and dryer and vent it directly out the wall.

· Assistant Chief M. Huneke reported that we are having problems with the boilers at Station 1. The rooftop unit that heats the first floor heats or cools to 65 degrees, then it blows out from there to adjust temperature. Anything outside of that goes to 65 degrees. There are more repairs coming.

d) 5N279 Wooley Rd. property sale

· Assistant Chief M. Huneke stated that Attorney Flaherty covered this, and he has nothing to add.
Fire Marshal Comments:

a) Fire Prevention Bureau

i. Project Status (Plan Reviews, Inspections, Etc.)
ii. Public Education (Classes, Special Events, Etc.)

· Fire Marshal L. Schopp was not present.
CONSENT AGENDA
Consider any motions to remove any item from consent agenda and place that item under the new business or old business portion of the meeting as appropriate.

Motion to approve consent agenda items # 1 through # 4

1) Approve District Trustee Minutes for February 1, 2022

2) Approve Treasurers Report for February 2022

3) Approve bills in the amount of $149,327.24

4) Approve Payroll Report for February 2022

M. Anderson made a motion to approve consent agenda items #1 through #4.  A. Lee seconded the motion. It was voted on and approved with a roll call vote.

Roll Call Vote

4
Ayes

0
Nays

1
Absent

Committee Reports:

1) Foreign Fire Insurance (FFI) Board Report was presented by FF/PM Eric Daffron.
a) Items they are requesting to purchase are as follows:

· Kitchen knife service to service, sharpen, and replace knives at all 3 stations. It will be billed annually.

· The prices are up on coffee, as well as consumption, so they want to go to $300 per month for this.

· The FFI Board would like to purchase condiments for all 3 stations at a one-time cost of $150.

· Forced entry door props are needed as ours are old, and we need something more durable.

· Gas grills at Stations 1 and 2 are worn out, and Station 3 needs one, so the plan is to purchase 3.

· New hammers are needed for Kaiser sled.

· They would like to purchase 3 air fryers, one for each station.
· The Fitness Committee has put together a good package for Station 3, so they would like to bring Stations 1 and 2 up to the same level of workout equipment.
· FFI Board is requesting $16,875.00 to purchase all of the above items.
· Assistant Chief M. Hanson stated that he feels the forced entry door prop has been welded and fabricated to the point that we should get rid of it before it becomes unsafe.

· Trustee Anderson stated that maybe we should pick up the cost for that.

· Trustee Reynolds stated that with fuel costs and other things up, the Foreign Fire Board has a nice balance and should be able to purchase it.
J. Armesy made a motion to approve $16,875.00 for the Foreign Fire Board to purchase the requested items.  A. Lee seconded the motion. It was voted on and approved with a roll call vote.

Roll Call Vote

4
Ayes

0
Nays

1 Absent

2) Pension Board Report
· No report
Old Business:
· None
New Business:

1) 2022-2023 ECFPD Board of Trustees Meeting Dates

a) Motion to approve the 2022-2023 ECFPD Board of Trustees Meeting Dates
M. Anderson made a motion to approve the 2022-2023 ECFPD Board of Trustees Meeting Dates. J. Armesy seconded the motion. It was voted on and approved with a roll call vote.
Roll Call Vote

4
Ayes

0
Nays

1
Absent

2) Executive Session Minutes

a) Motion to approve or deny release of executive session minutes – tabled until next meeting.
3) Destruction of tapes of Executive Session Minutes
a) Motion to approve or deny the destruction of tapes of executive session minutes more than 18 months old – tabled until next meeting.
4) Mustang Ice Command Rescue Suit Purchases
a) Assistant Chief M. Huneke stated that these were ordered in August, and we are supposed to get them this week. He needs approval to pay for them.

M. Anderson made a motion to ratify the purchase of 6 Mustang Ice Command Rescue Suits in the amount of $5,400.00. A. Lee seconded the motion. It was voted on and approved with a roll call vote.
Roll Call Vote

4
Ayes

0
Nays

1 Absent

5) Training and Travel Request; WAVE Conference
a) Assistant Chief M. Huneke is requesting approval to attend 5 days of training at the ESO WAVE Conference, which has been budgeted for.
Trustee A. Lee made a motion to approve training and travel expenses for the WAVE Conference. J. Armesy seconded the motion. It was voted on and approved with a roll call vote.
Roll Call Vote

4
Ayes

0
Nays

1 Absent

6) Station #3 Loan
a) Assistant Chief M. Huneke stated that the net proceeds of the sale of the Station 3 property were $166,447.00. We have $63,356.65 remaining on our current loan, and a payment of $17,357.22 is due this month. He is seeking approval for $195,089.21 to apply to principal, which will put us at $1,200,000 owed.

M. Anderson made a motion to approve a payment of $195,089.21 to apply to loan principal. A. Lee seconded the motion. It was voted on and approved with a roll call vote.
Roll Call Vote

4
Ayes

0
Nays

1 Absent

Good of the Organization:

· Assistant Chief M. Huneke reported to the Board that we had sold some of the items we had placed for online auction. The 2013 Tahoe brought $9,300, a Cub Cadet mower brought $50, and a Sprayer brought $100. We still haven’t sold 3 riding mowers and 1 push mower.

· Assistant Chief M. Hanson reported to the Trustees that Dekalb was having trouble with ESO, so we sent Maggie Walsh to help them out for the morning today.
At 5:17 pm, A. Lee made a motion to adjourn. J. Armesy seconded the motion. It was voted on and approved.

Respectfully Submitted,

Merry Morris, Financial Specialist
Elburn & Countryside Fire Protection District 
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